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Generational Transition in the Workplace


RICHARD J. ANTHONY, Sr.

Intergenerational Experience

Since founding iGrandparernts.com in 1999, I have studied, written about, lectured about and advocated on behalf of the 50+ cohort in our communities and in the workforce. My interest in the Baby Boom phenomenon and intergenerational connectivity has been expressed in these specific initiatives:
· Co-founder of iGrandparents.com, an Internet community for the 73 million grandparents in the United States. 

· Member of the Board of Advisors and frequent contributor to GRAND Magazine, the only general interest publication for grandparents in the United States.
· Member of the Board of Advisors of ThirdAge.com, an Internet community for the nation’ 80 million Baby Boomers (age 40 to 65).
· Member of the Board of Advisors of www.JobsOver50.com a job board created specifically for Baby Boomers seeking employment or opportunities to be of service.

· Member of the Board of Advisors of Full Life Products, designers and manufacturers of a broad range of consumer products to make life easier for the aging population.
· Author of Organizations, People & Effective Communication, which includes a chapter titled “Bridging the Great Divide among Four Generations.”
· Author of “Boomer Grandparents: A Hidden Market – Until Now,” After Sixty: Marketing to Baby Boomers Reaching Their Big Transition, Paramount Marketing Publishing, Inc. 2006.
· Author of “Redefining Middle Age," a research study of civic engagement among the 137,000 residents of Delaware County, PA., age 50+. Civic engagement is defined as traditional volunteerism, lifelong learning and paid employment after retirement.  The study was sponsored by Atlantic Philanthropies and conducted in conjunction with the County Office of Services for the Aging, Coming of Age and AARP PA. (For a summary go to www.delcocf.org.)

· Author of “People Power!” an interview with Bill Novelli, CEO of AARP, Published in GRAND Magazine, January/February 2008.


· Designer of “Respect in the Workplace,” an employer-sponsored awareness workshop for employees that takes into account all differences including the principal causes of intergenerational conflict.

· Developer of “Managing the Aging Workforce," a course offered as part of the undergraduate degree program at Villanova University.
· Moderator of a Boomer Vision program titled “Boomer Entrepreneurs: Is It Too Late to Start Your Own Business,” and “Social Entrepreneurialism” sponsored by WHYY, Coming of Age and AARP.
· Partner with Sage Scholars, inc., to offer college tuition credits to encourage volunteerism among all age groups, especially Baby Boomers.

· Founder of The Entrepreneurs Network, a venue for early stage companies and accredited angel investors.  Planning a sharper focus on Boomer entrepreneurs.


I have been consulting in human resource management and performance improvement for 35 years; founded my own firm, The Solutions Network, Inc., Inc., in 1994, and previously held senior level positions with Towers Perrin and the Alexander Consulting Group (now AON).  Over the years, I have led and/or participated in scores of consulting assignments for clients (profit and nonprofit) dealing with organizational change, individual and functional performance improvement, employee relations, labor-management relations, organizational and leadership communication and performance management systems.

The convergence of extensive consulting experience and my growing involvement in the Baby Boom phenomenon has provided insight into and concern about the: (1) nation’s looming retirement crisis, (2) careening senior health care crisis, (3) brewing intergeneration conflict over limited resources, (4) decreasing engagement of the nation’s growing “human capital” in community service and (5) adverse impact on the country’s labor pool as Boomers prepare to leave career employment.  Each of the five areas represents historic opportunities for momentous changes in public policy, technology, health and wellness, labor-management cooperation and intergenerational relationships.  What could be more exciting?
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